
STRATEGIC PLAN 2021-2023
Florida Head Start Association 




INCREASE FUNDING
FOR FHSA




EXPAND UPON AND
IMPROVE THE

FHSA'S CURRENT
COMMUNICATION

TOOLS AND
METHODS






MISSION: To enhance and support the capability of local Head Start programs in the delivery of

 high-quality services for our children and families.

INCREASE
MEMBERSHIP BY
EXPANDING THE

FHSA 
VALUE PROPOSITION

FOR MEMBERS



STRATEGIC PLAN 2021-2023
Florida Head Start Association 






EXPAND
COLLABORATIVE
EFFORTS WITHIN
THE STATE FOR

HEAD START
PROGRAMS


INCREASE
EDUCATION,

TRAINING AND
AWARENESS TO

EFFECTIVELY
ENHANCE ADVOCACY
AT THE LOCAL, STATE
AND FEDERAL LEVELS






MISSION: To enhance and support the capability of local Head Start programs in the delivery of

 high-quality services for our children and families.

ENHANCE
OPPORTUNITIES

FOR NETWORKING
AND EDUCATION AT

FHSA EVENTS


