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What can cause you to lose your = 63
motivation? FH5A Annual Conference & Expo
How can being aware of this help March-5, 2021
you become better at motivating Overview
others?
When people are unmotivated Focus on the right zone.
there is a cost. Be innovative with motivation

MARCH 3-5, 2021 What can the lack of motivation Identl_fy the rlght’motlvators‘.
cost you? Practice the 3 R's and 3 C’'s

#FHSA2021 What can it cost the agency? Take PRIDE
o . o What can be the expense for the .
Keeping Staff Motivated During children and families, when Take Action

motivation is lacking?

Uncertain Times
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Tom Senninger
“It’s only after you've

stepped outside your

comfort zone that you LEARNING ZONE  GROWTH ZONE

Gaining new skills Finding yeur pur
and experience

begin to change, grow,

Making your dreams
u

and transform.”

Roy T. Bennett
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to change zones.

Comfort Zone

Fear Zone

Learning Zone

hink of the athers snd
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1 am wmgathatic with |
mpsalfand with oshrs

o

i d ks | enjoy.
0 The challenge of the job. Opportunity to do tasks | enjoy

o

COVID- 19: G Promotion or opportunity for more Knowing my job relates to the overall
The zones changed, responsibility. success of the organization.

We Changed and 0 Involved in leadership opportunities ° vC::::r:::r:zgifz;zZ:n,abei:iti:::e:
What motivated us and included in making decisions. my supe':'visors. & spp Y
changed. A Positive relationship(s) with the a Handwritten thank you note.
a ;t(::tlixcrtaz::s?ﬁ:):vith my 0 Dedication to the children | work with
each day.

supervisor.
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Top five motivators Pre-Covid

1. The challenge of the job.

2. Positive relationship(s) with the staff | work with daily.

3. Promotion or opportunity for more responsibility.

4. Involved in leadership opportunities and included in making decisions.

5. Positive relationship with my supervisor.
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RECOGNITION

Three R’s of Motivation

RESPONSIBILITY REWARDS
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Top five motivators now
- Sense of belonging — connection.

- Involvementand collaboration.

- Recognize and reward good work.
- Clarity on the importance of the work being done.

- Involvementand empowering employees to make
decisions.
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Three C’s of Motivation

COMMUNICATION

COLLABORATION CONNECTION
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Communication

.
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Connection is why . we're here: We
are hardwired ta connectwith
othersit's what gives purpose and

meaning to our livesgand Without it_,
there is suffering. 7Brene Brown
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Collaboration
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PRIDE

P — Practice increasing and improving the view.

R - Recognize, reinforce, & reward individual efforts
I - Involvement & engagement help us to grow.

D — Develop positive relationships.

E - Evaluate your focus by holding yourself & others accountable

E 42T
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Thankyou!
Cindy Krosky, CSP,LCSW

President of
Achieving Corporate Excellence, Inc.

com

(772) 461-8313
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