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Honoring Native 
Lands

I  ACKNOWLEDGE THAT I  LIVE, 

WORK, AND BUILD MY FAMILIES’ 

ECONOMIC WEALTH ON THE 

LUMBEE TRIBE TAKEN THROUGH 

COLONIZATION AND ATTEMPTED 

ERADICATION BY SETTLERS. 



“Speaking like this doesn’t mean 
that [I’m] we’re anti-white, but it 
does mean [I’m] we’re anti-
exploitation, [I’m] we’re anti-
degradation, [I’m] we’re anti-
oppression.”

~ Malcom X
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Who am I? Who are you?  

• Black/ African diaspora

• Parent

• Married

• Head Start researcher

• Heterosexual

• English speaker

WHAT IS  YOUR PRIVILEGE?

• Dual Language Learner

• Christian

• Female

• Food Secure

• Housing Secure

• U.S. citizen
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Take Home Points

• Head Start provides protection, affection, 
expectation, and connection

• Head Start should be credited for focusing on 
anti-poverty

• Examine all aspects of program to dismantle
racism and eliminate white-centeredness

• Consider how Start with Equity policies can 
transform Head Start programming, 
standards, and policies

EITHER RACIST OR ANTI-RACIST



What principles should guide our child-centered work?

HOW DO WE KNOW WE HAVE REACHED IT?
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Affection

Protection

Expectation

Low Quality Caregiving

Loss and Trauma

Mediating
Institutions

Optimal 
Development

Networks  of 
Social, Cultural 
and Intellectual 

Capital

Protective Factors/ 

Ingredients for 

Success

Bridges/ 

Strengths

Risk Factors/ Racial 

Inequities

Violence/Lack of Safety/Health

Low Quality Education

Fragile Identity

Harsh/Inconsistent/

Ineffective Discipline

*Adapted from Stevenson, Davis, Abduk-Kabir, 2001; Winn & Stevenson, 2005

Connection

Principles for Authentically Supporting Children & Families

PROTECTION,  AFFECTION,  EXPECTATION,  CONNECTION
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Protection

• Harm

• Violence

• Psychological Trauma

• Concentrated Disadvantage

PRINCIPLE 1



• Intentional Affirmation

• Caring

• Nurturance

Affection

PRINCIPLE 2



• Support for Adaptive Behaviors

• Reconciliation

• Humanity

Expectation

PRINCIPLE 3



• Belonging

• Value

• Uniqueness

Connection

PRINCIPLE 4



Affection

Protection

Expectation

Low Quality Caregiving

Loss and Trauma

Mediating
Institutions

Optimal 
Development

Networks  of 
Social, Cultural 
and Intellectual 

Capital

Protective Factors/ 

Ingredients for 

Success

Bridges/ 

Strengths

Risk Factors/ Racial 

Inequities

Violence/Lack of Safety/Health

Low Quality Education

Fragile Identity

Harsh/Inconsistent/

Ineffective Discipline

*Adapted from Stevenson, Davis, Abduk-Kabir, 2001; Winn & Stevenson, 2005

Connection

HEAD 
START

Principles for Authentically Supporting Children & Families

HEAD START IS  A MEDIATING INSTITUTION BUT…
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Head Start as an Anti-Racist Strategy

HEAD START IS AN ANTI-POVERTY STRATEGY



Congratulations 
to Dr. Bernadine 
Futrell as 
Director of OHS!!
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Racism exists at multiple levels
RACISM ALSO DIRECTLY HARMS CHILDREN

Racism is the use of institutional power to 
organize around white supremacy AND the 
oppression, denigration, and dehumanizing 
based on skin color. This means that white 
people, people who look white, or whiteness 
based on language and culture benefit from 
this system and arrangement of power, 
privilege, and resources. 

Whiteness is then regarded as beautiful, 
intelligent, worthy, and something to aspire to; 
thus, maintaining the racist system.

- Adapted from Crenshaw, 1995; Lee, 1996
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A set of automatic and 
uncontrolled cognitive processes 
that affect our attitudes toward 
others. These biases are thought to 
be involuntary and not under the 
conscious control of the individual 
and can lead to either favorable or 
unfavorable characterizations of 
others.

Implicit Bias

S O U R C E .  I R U K A ,  I .  U . ,  C U R E N T O N ,  S .  M . ,  D U R D E N ,  T .  R . ,  &  
E S C A Y G ,  K . - A .  ( 2 0 2 0 ) .  D O N ’ T  L O O K  A W A Y :  E M B R A C I N G  A N T I - B I A S  
C L A S S R O O M S .  G R Y P H O N  H O U S E .



“Implicit Bias and Structural Racialization,” By Kathleen Osta & Hugh Vasquez, National Equity Project.



19

https://www.cdc.gov/nchs/data/series/sr_20/sr20_020acc.pdf



https://apps.urban.org/features/wealth-inequality-charts/



https://nces.ed.gov/pubs2019/2019038.pdf



The Negro Family: The Case for National Action 
(aka Moynihan Report 1965)

RESEARCH CAN BE WEAPONIZED.
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• Strong kinship bond

• Strong work orientation

• Adaptability of family roles

• High achievement orientation

• Religious orientation

Counter-narratives rarely 
made visible or acted upon

WE NEED TO 



Head Start started 
during a 
transformative 
moment

WE ARE IN A 
TRANSFORMATIVE MOMENT!
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Head Start has benefits

• Served more than 37 million children since inception

• Almost $10B Federal Appropriation for 1 million children in 2019

• Services offered full day and full year

• Over 90% of children have health insurance, immunizations, medical and dental 
home

• Support families in obtaining health insurance, services for children with 
disabilities, housing, job training, and prenatal education

• Many positive outcomes for children, families, and educators

HEAD START HAS IMPACT ON CHILDREN, FAMILY, AND COMMUNITIES.

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/no-search/hs-program-fact-sheet-2019.pdf
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Head Start’s history still permeates in practices and policies

• … experts…Dr. Robert Cooke, a pediatrician at John Hopkins University, and Dr. 
Edward Zigler, a professor at Yale University developed program

• …a comprehensive child development program that would help communities 
meet the needs of disadvantaged preschool children

• …government’s thinking on poverty was influenced by new research on the 
effects of poverty

• …compensating for inequality in social or economic conditions

• …break the cycle of poverty

• …culturally responsive to the communities served

HTTPS://WWW.ACF.HHS.GOV/OHS/ABOUT/HISTORY-HEAD-START



What questions come to mind when you think about 
the history and Head Start’s programming? 
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CENTERING FAMILIES VOICES?
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Moving Head Start towards an Anti-Racism Agenda

Form of action against white supremacy, oppression, hatred, bias, and racism 
towards a racially minoritized group

• Examining the roots – who, what, why, and how? 

• Acknowledging racism and its impact on children, families and communities?

• Who are the leaders of Head Start? Where are the men?

• Who determine what is good quality, good curriculum, good teaching?

• How is systemic oppression addressed in Head Start?

• How are families liberated and provided with wealth generating opportunities?

ANTI-POVERTY IS NOT ANTI-RACISM



Starting with Equity: 14 Priorities to Dismantle Systemic 
Racism in Early Care and Education

1. Equitable funding

2. Authentic Integration

3. Equity in Monitoring & Accountability

4. Workforce Equity

5. Equity in Workforce Prep & Dev

6. Equity in QRIS/QI

7. Culturally Responsive Curriculum & 

Pedagogy

Source. https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education

https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education


Starting with Equity: 14 Priorities to Dismantle Systemic 
Racism in Early Care and Education

8. Equity in Global Quality 
Assessments

9. Eliminate Harsh Discipline

10. Equity in EI/SPED ID

11. Equity in CQI

12. Family Leadership

13. Center FCC

14. Equitable access/ expansion to 
DLL

Source. https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education

https://fpg.unc.edu/publications/start-equity-14-priorities-dismantle-systemic-racism-early-care-and-education


How can Head Start 
be more anti-racist?

THOUGHTS?
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Take Home Points

• Head Start provides protection, affection, 
expectation, and connection

• Head Start should be credited for focusing on 
anti-poverty

• Examine all aspects of program to dismantle
racism and eliminate white-centeredness

• Consider how Start with Equity policies can 
transform Head Start programming, 
standards, and policies

EITHER RACIST OR ANTI-RACIST
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Thank you!

Questions??

DOING NOTHING IS CONDONING RACISM.


